DISTRICT COUNCIL

Board of Directors Meeting Agenda
September 3, 2026 - 7:00 p.m.
Hybrid Meeting via Zoom and In-Person at Highland Park Library Community Room

1. Call to Order - 7:00 by John Kennedy, President

2. Budget Update — CM Saura Jost, Ward 3:

Mayor proposed the budget (in partnership with the City Council) about a month ago. Worked on it
in partnership with the council and department heads for the past 6 months. Next it moves to the
Council.

o Negotiations/discussions happen for the next few months. City Council must adopt the final
budget by the end of December. Typically approved mid-December.

o Firstitem is to adopt a maximum levy (highest level we'll allow it to go). Typically we go with
what the mayor suggests—currently proposed 6.8%. Median home will pay ~$58 per home.
Levy is a combination of the school districts, county and city.

o Mainreason is it costs more to do the same thing every year. For example, 75% of the
operating budget is salaries, benefits for staff.

o Afterthat, Police Dept is the #1 cost, then Fire, Public Works.

o Total city budget is about $900 million. The operating budget is about $450 million. The
Property Tax Levy only makes up about $250 million of that budget. Current budget gap is ~$26
million—to cover it fully would amount to a ~13% levy, so instead we're planning to cut and
look for other revenue generation options.

Revenue-wise, property taxes aren‘t the only way we fund the budget—we also rely on alternative

forms of revenue (local government aid, federal funding, state funding allocations—all of which

have decreased in recent years, unfortunately). So the other main push is increase in taxable
property, like building new commercial buildings and businesses and increasing occupancy of
vacant properties.

Largest cuts/most impactful to community:

o Delaying opening hours at hub rec centers—at HP and others, cutting 1 hour in the morning—
instead of opening at 9am we open at 20am. Savings is about $40,000.

o Edgecumbe Rec Center is being proposed to start much later (22:30pm or 2pm, during summer
or school year). Savings is about $90,000.

o Dayton Bluff Library is being proposed to be closed—it’s leased and the usage is lower. Will
save ~$200k. Mainly, it was identified as a way to make a cut that did not result in laying off
staff, but certainly it's a huge disappointment so we'll be looking closely at whether it's the
right decision—whether the savings is truly worth the negative impact to the community.

Casey: Numbers-wise, you said there’s a $26 million deficit. ~$14.3 million is raised by the levy. And

there’s some cuts you’ve mentioned, what else fills in the gap? CM Jost: Combination of

inflationary revenues—city also typically charges more for services each year (Ex: Fees, garbage,
utility, memberships, permits, etc.) Plus there are many other smaller budget cuts—every
department is facing some kind of cuts.



Blanca: Very disappointed over cuts to social services since those really impact our community
members (re: Park’s Rec Center Hours.) Jost: All departments will likely be experiencing some cuts,
Rec Centers are a focus for discussion because they’re the most visible to the community and
therefore least desirable, but have to be weighed with being able to prevent layoffs—Minneapolis
is considering a double-digit levy and at least 100 layoffs. As the highest funded dept, proposed
cuts to police and fire are actually the top affected group (though some is balanced by additional
funding for other parts of their budget.) CM Jost is on the library board, so she’s also very
disappointed in library closure and loss of rec center hours. Personally, doesn’t believe these cuts
are worth the savings. Parks & Rec, Library Board have been advocating for their departments,
and City Council will continue reviewing proposals to see if we can cut elsewhere instead.

Adam: Do you see the Dayton library closure and significant hour decreases at Highwood Hills as a
concentrated dis-investiture on the East Side? Jost: It's certainly something we need to be taking a
close look at. For example, Duluth & Case Rec Center is likely closing—it’s not up to code—but we
missed the ball by not being ready for replacement via the 1% credit, mainly since matching state
funding hasn’t been allocated. Usage data is part of the picture, but impact is also really important.
We also need to think equitably why the usage is lower—those buildings don’t look like this one.
Definitely, all of us are thinking about this

Frank: RE: additional sources of revenue. Have we explored any ability to recoup some costs from
nonprofits via “payment in lieu of taxes,” which account for ~25% of land in St. Paul, like in
Cambridge/Boston? Jost: St. Paul did do a study in 2007/2008, and at the time, it was considered
not feasible—can’t recall if there were actual legal issues or implementation issues or both. But the
mayor is open to exploring all opportunities so it's a good time to reassess. Not sure that this is the
way we'll be able to make up the full gap, but worth looking at all options.

Patty: RE: additional sources of revenue. She lives in the condo system, but the property tax
increases aren’t going to St. Paul, they're going to Tax Incremental Financing (TIF.) Can we really
afford to be doing this still, especially with new properties in desirable neighborhoods, like the
Grand Ave development? Wolfie agrees—thinks we’re downplaying the amount of time TIF keeps
money out of the city budget (for 15-20 years sometimes.) Jost: To clarify, TIF properties still pay
property taxes, but it's on the original valuation. So that doesn’t take into account the increases in
value, but it can be a deciding factor between having new development (which we need) or not.
TIF district de-certifications are still reviewed regularly as well. However, since the pandemic and
increase in costs for development (tariffs/inflation) we still haven’t seen a lot of
housing/development investment in our city without some kind of incentives. While we don’t love
TIF, the property does eventually return to the regular revenue streams, and you still get the
advantage of the initial property taxes vs. a vacant property. She does stand by the decisions she'’s
made so far for the recent TIF decisions, including the Grand/Victoria building. It's a more
complicated development market than it might seem RE: popular or more upscale
neighborhoods—inflationary costs have been depressing a lot of development since the pandemic.
She doesn’t think we'd still be on track at Highland Bridge without some of the TIF incentives. TIF
can be part of the puzzle in increasing tax based for commercial property, but her office is also
focused on looking for alternative ways to increase revenue not related to property taxes. For
example, Jost proposed raising franchise fees for Xcel in the winter months, which brought in ~$2
million last year. Also looked at the fees the city was charging for ambulance services—we were
really behind market, so raising those fees increased revenue by ~$3-4million.

Kathy S.: Friends of the Library—does anyone know how that’s going? Are they able to contribute
as much as previously? Jost: If anything it's trending up. They’ve donated millions of dollars for



Hamline and Hayden library renovations, persevering collections, etc. Certainly seeing cuts to
libraries can make it harder to solicit donations, but they continue to be an amazing partner.

e Brad: Have we ever ended up with a tax levy that was under the adopted maximum levy? Jost: Yes,
for example, last year was proposed at 5.9% and we brought it down to 5.3% after budget
negotiations.

e Cheryl: Clarifying what cuts are being made to Social Services? Jost: A lot of the social services are
administered by the county. City social services include the cuts we're seeing in Park’s rec centers
and libraries. Current plan will leave Homeless Assistant Response Team (HART) intact, but
Community Alternative Response for Emergency Services (CARES) with the fire department is
planned to be cut back.

Roll Call - Lindsay Shimizu, Secretary

Present: President: John Kennedy, Vice-President: Adam Hertell, Treasurer: Casey Ulrich, Secretary:
Lindsay Shimizu, Executive Director: Kathy Carruth

Board Members: Wolfie Browender, Brad Ballinger, Mindy Johnson, Frank Jossi, Elisabeth Seburg, Shayne
Stone, Patti Brady, Cheryl Calloway, Kathy Bell, Jack Rossman, Youa Thao, Blanca Monter, Kathleen
Schubert, Jordan Frank Shannon

Absent: Mikael Asp, Tim Morehead

. Approval of Agenda — John Kennedy, President; Approved unanimously (with the re-arrangements to
accommodate Councilmember Jost)

Approval of Prior Meeting Minutes — John Kennedy, President; Approved unanimously with some fixes to
typos.

. 7:33 — Public Comment

Grid & Student Liaison Reports — HDC Grid Reps
e Brad: Was talking to neighbors at National Night Out—one of the topics was the lights at the golf-
course and people were overwhelmingly in favor, especially considering the increase in city revenue.
e Wolfie: Sidewalk is going in along Cleveland Ave, finally! Kathy C. mentioned we had two or three
neighbors that were very excited as well.
e Jack: Successful Stop-For-Me event at Marvella. Successful St. Paul also did a walkaround by Marvella,
which was a great event.
e Patti: Had their yearly meeting because of National Night Out.
o The car trailer trucks for the park-and-ride/Avis rental now coming down Norfolk, which is too
small of a road for that kind of traffic—lots of complaints. They used to take Davern.
o Alot of trash down by Dukem parking lot (up to the fence of the Avis parking). Very busy and
there’s just a lot of trash getting stuck there. We had been doing some trash collection ourselves
and complained to the restaurant/gas station owner—might be improving. Kathy C.: We have a
litter pickup on October 3 down on W. 7t
o Sidewalks have been heaving, so they've been adding those tar gap closures. Will work with Kathy
to confirm when they are actually scheduled for replacements.



o Desire for dog park in the vacant lot by Bucas. There have been some emails—may not happen
right away with the budget issues, but never hurts to keep asking. Kathy will help restart the
conversations.

e Elisabeth: Hartford and Pascal is supposed to get a four-way stop in time for school. Neighbors are
excited, but still not there yet. Kathy C. will keep checking in. NNO: Lots of potholes on Brimhall,
which Kathy has passed on to Public Works, so they're on the list of fixes.

e Adam: From last meeting discussing shared path on River Road—concerns about the bikes passing
without warning pedestrians on the shared paths. Frank and Transportation Committee helped get
some signs put up and anecdotally people have seen a really good response—increase in bells,
communication.

e Kathy Schubert: Have worked with the manager at Walgreens, but it's still just a trash pit outside. Lots
of weeds and trash. Schuler said they would also try to connect with the manager. Kathy C.: Part of the
issue is that the managers cycle through—keep the dumpster closed, pick up. First step is contacting
the managers. We can also reach out to DSI to check, but it probably doesn’t reach “unsafe”
thresholds. Youa suggested reaching out to corporate to see if that will result in a more orchestrated
response. The last few times Youa has gone, there have also been some scary interactions so she
doesn’t go anymore.

e Frank: Heard there were already 1,000 members for Crunch Fitness.

e Elisabeth: Foss Swim was looking to open in December after the building is ready at the end of
November. Location on University is closing in favor of this new spot.

e Kathy C.: Highland Popcorn is losing their space now that the mall is getting re-populated. Trying to
get them in contact with other local landlords if anyone has any ideas.

8. Business Representatives Report —Jordan Frank Shannon
e Trick-or-Treat in Highland planned for Saturday, October 31.

9. Treasurer's Report — Casey Ulrich, Treasurer
e We're a little below on our target for cash on hand. We still haven’t received reimbursements from July
and August, which are months during which we have higher spending. Should see the number go up
by next meeting. On pace with our average spending. Kathy: Also Critical Corridor funds (first 80%) will
be distributed any day now.
e Wolfie moved to approve the Treasurers report as presented, seconded by Adam. Motion passed
unanimously.

10. 7:51 - Executive Committee Report — Adam Hertell, Vice-President

e Upcoming County Commissioner Candidate Forum on 10/12 @ 7pm at the old Keg and Case

e Planning for our Board Retreat: October 26, usually 5:30pm-8pm over dinner

e We talked about needing to change our IT vendor a few months back. Didn’t end up spending the
larger amount of money that was approved! We're going to stay with FixRunner while we continue
to work out the kinks from the upgrade they did—very responsive. Will continue to explore
alternatives as the contract comes up (every 3 months) to see if there’s a more cost-effective
option for an NPO of our size.



11. Standing Committee Reports

Transportation — Frank Jossi, Chair
o Great walking tour—Attended by MNDOT, city planners, Dave Pinto, Public Works, Mayor’s office,

Councilmember’s aide. Went really well! We had police to stop the traffic across Maynard, which
helped illustrate the issue there. Kathy C.: MNDOT commented on how it was very
helpful/illustrative.

Ride the Bus Event this fall: Partnering with MoveMinnesota for an outreach opportunity to teach
community members how to use the bus. More details coming.

Joint Transportation Meeting: Adam and Jack attended. Top two items: 1. Someone from Union
Park District Council talked about how they want more traffic calming. They actually bought their
own speed bumps, which is not allowed, so Public Works asked them to be removed. Frustrated
that there isn't an organized way to request traffic calming assessments. 2. North Snelling—from
94 to the State Fair—looked at it from a biking and pedestrian standpoint. Taskforce is working on
re-imagining that stretch with Mayor, MNDOT, and other invested agencies as a new vital lifeline
for that neighborhood. Also looking to partner with U of M Humphrey School capstone projects on
how to create an official plan to gain better influence with the bodies responsible. Kathy C.: Some
of the engineers who are working on that project were also at the Transportation tour. Had good
chats with them.

Community Development — Casey Ulrich, Committee Member
o Had some Disc Golf entrepreneurs/enthusiasts (local, world-class disc golf player, Cale Leiviska)

and Andy Rodriguez from Parks attend to discuss how to potentially increase revenue and improve
the course to be a world-class/competition course. Kathy C.: Some neighbors and committee
members were not enthused about potentially expanding the course—concerns about tree
impacts, more people, etc. Cale is really excited and his current proposal combats some of those
concerns over footprint change—Currently suggests converting the existing footprint to 9-holes
and using the wooded area (with minimal changes to the trees) for remaining g holes. Kaposia
course is an example of his work, very highly regarded in the disc golf world.

Paster has been planning some new housing on ***. Last year they passed the Mississippi River
Plan that limits height, but the development was already approved prior to that. Neighbors are
trying to appeal. Planning Commission currently pushed it off—next meeting is 9/11.

Community Engagement — Elisabeth Seburg, Chair
o Ramsey County came to talk about the new Environmental Center and all the other services and

events they offer. Also talked about the in-bin food-scrap collection: Currently expanded
everywhere other than the city proper, while they finish installing the sorting technology. Separate
bag is different color, more robust than what we get at the sites. Hopefully rolled out county-wide
in the next year.

SMART Goal: Sending an additional postcard to one of the buildings on St. Paul/Cleveland split to
try to get additional engagement from Renters with an incentive. Finishing up the details, so
fingers crossed it increases engagement with that underrepresented group.

o General event update—see Kathy’s Exec Report.

* Next Week: Music at the Bridge — Thursday, September 10. Will have zumba, Irish Dance
School, Joseph Walker Band, Cap Region is also doing walking tours during the event.

= Last month’s concert at Wander Leaf had a lot of great attendance—people really enjoyed the
bounce house.



12. Executive Director’s Report — Kathy Carruth, ED

Commercial Corridors is currently cut for the next budget year, but we've gotten two years out of it.
Applications still open for this year. We'll see what happens in the future.

Thank you for help with videos (Casey, Adam), for photos (Wolfie), helping at events. Will still need
more help.

Just finalized Stop-For-Me Events on September 16 (Davern & Sheridan, then to Munster). Crossing at
the senior high school, too. Another on September 24. Hamline and Hartford

October 3 Clean-Up down on W. 7"

October 7" and 10t for costume swap shifts—still need volunteers.

Also going to change the Senior Pick-Up a bit this year. Instead of picking things up we're just helping
to move things to the curb for the Bulky Pickup. We'll see how many we get and figure out scheduling
from there.

Student Liaison applications are open. Will be emailing the main schools next week. Lindsay can try to
reach out to St. Kate's again.

Neighbors were concerned about a crane doing bluff stabilization work—creating a lot of dust.

Wolfie also helped work with a neighbor by Lifetime and helped listen to the HVAC with Jenn the
general manager and they listened. It is audible, but they’re working on what's reasonable/possible.
Wolfie is also going over to measure decibels for hard data. Jenn working with corporate to see if they
can put up a barrier or some other way to deafen it, but hard to know what will happen. They were
able to resolve the lights on the third floor. Kathy and Jordan: Always prefer trying to resolve the
problem with the business vs. pulling in the city right away. Courtesy goes a long way.

Neighbor: Parked car for over 6 months and it was towed right away.

New big-bellied garbage can installed at bus-stop by Sibley Plaza to hopefully reduce litter. Donated
back to the city to manage. Casey working on a video for that.

Community Engagement Meeting at Palace Theater coming up in October; City doing a study on
potential re-zoning impacts on W. 7" (bounded by St. Paul Ave, Edgecumbe) and over by Lex Landing
to allow both housing AND small neighborhood/household businesses, etc. Need to get out the word.
Mayor Her and Rebecca Noecker will be at the Theater for Public Policy show at St. Kate’s next week.

13. New/Other Business

Wolfie wanted to recognize Mindy—Congrats, one her poems was selected for the sidewalk stamping!
Frank: PBS has a new documentary about the Mississippi River. Open to download and stream.

14. 8:31 Adjourn — President, John Kennedy



