
 

 
 

Board of Directors Meeting Agenda 
July 16, 2026 - 7:00 p.m. 

Hybrid Meeting via Zoom and In-Person at Highland Park Library Community Room 
 

1. Call to Order – 7:02 by John Kennedy, President 
 

2. Roll Call – Lindsay Shimizu, Secretary 
Present:  John Kennedy, Adam Hertell, Lindsay Shimizu, Casey Ulrich, Wolfie Browender, Tim Morehead, 
Brad Ballinger, Mindy Johnson, Frank Jossi, Elisabeth Seburg, Shayne Stone, Patti Brady, Cheryl Calloway, 
Kathy Bell 
Absent: Jack Rossman, Youa Thao, Blanca Monter, Kathleen Schubert, Jordan Frank Shannon, Mikael Asp 
 

3. Approval of Agenda – John Kennedy, President; Approved unanimously (minus the standing committee 
appointments section, leftover from last month.) 
 

4. Approval of Prior Meeting Minutes – John Kennedy, President; Approved unanimously. 
 

5. Industrial Land Use Study – Laurie Siever and Tonya Bauer, St. Paul Port Authority 

• Link to the Presentation: 
https://drive.google.com/file/d/1Te3EEXkoPHYFnAzjQYx6d69SNjbxTBnR/view?usp=sharing  

• St. Paul Port Authority commissioned a land study from Northspan (NPO) 

• Mission: Expand the city tax base through exploring ways to maximize use of existing land (cleanup, 
redeveloping idle land, site readiness, etc.) Focus on idle/distressed properties to increase industrial 
land use. 

o Recent examples: Westminster Junction Business Center (cleaned up and repurposed rail 
switch yard), Williams Hill Business Center (former dump site), and Energy Park Business 
Center (also includes 740 units of housing). 

o Williams Hill went from $80k in yearly tax revenue to $2.4million. 

• Goal: Understand how we can best use the existing properties in a climate of slowing tax base growth, 
rising housing demand in a limited land supply market (with shifting demographics/goals of 
downtown area). Growing the tax base > improve affordability of living in St. Paul. 

• Challenges: 
o Pressure to convert industrial land to other uses (housing—or other non-taxable property, like 

green space, churches and charter school) but it very rarely is able to convert back to industrial 
land. 

o ~50% of St. Paul’s industrial zoned land cannot be developed (railway, chemical/water 
treatment, airport, etc.) 

o Misconceptions about industrial use—not always smokestacks. They tend to be cleaner and 
more stable than in the past. 

https://drive.google.com/file/d/1Te3EEXkoPHYFnAzjQYx6d69SNjbxTBnR/view?usp=sharing
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• Important to bolster this economic driver. Industrial land accounts for only 1.9% of parcels, but 
generates 9.3% of property tax revenue. It also drives additional foot traffic due to primarily in-person 
occupations. 

• Follow-Up: Read the Report, champion development of productive industrial land, educate decision 
makers and community members about the benefits of industrial land. 

• Questions:  
o Kathy Bell: Do you have a list of current/future projects? Tonya: Some current projects include 

redeveloping the former Hillcrest golf course, former K-Mart site on the East Side. Infrastructure 
projects on the harbor. Laurie: Encouraging more business growth in Downtown. 

o Brad: What are the criteria that constitute something to be zoned as industrial land? How did the 
other non-developable property come to be zoned as industrial? Tonya: Would need to ask the city 
and county who originally zoned. 

o Cheryl: How did Port Authority expand outside of the port? Tonya: Port was established in the late 
20s, which we still hold property and do leases with businesses for. In the 60s, the state legislature 
expanded the purview of SPPA inland. 

o Patti: Have seen the Port Authority signs at a few smaller businesses. She was surprised. Tonya: We 
do help administer some state-wide financing programs so we likely aided in that way. (Ex: Energy 
efficiency program) 

o Adam: A lot of St. Paul citizens are concerned about taxes. Clear you’re trying to “sell” industrial 
land use. Who is the audience for this presentation? Also trying to think of the tradeoffs—because 
if you can replace a larger parcel with at least some housing, even though it’s at a lower taxable 
rate it could balance out if there’s enough housing. Tonya: More of an educational opportunity. 
Want to try to get community members to understand the contributions and importance of 
maintaining existing industrial land (preventing conversion) and encouraging 
redevelopment/continued use of industrial land. Laurie: Definitely a balance. Energy Park, Ford 
Bridge are good examples of mixed use. Hillcrest golf course location will also be a mix. 

o Wolfie: What types of industry are your trying to recruit? Tonya: Manufacturing, clean rooms, 
energy production—pretty much anything other than polluting factories. 

o Kathy Bell: Are data centers considered industrial use and is that something the city/SPPA would 
consider? Tonya: Not sure. We can ask. Laurie: Data centers don’t provide a lot of jobs, so it 
wouldn’t be the top of our list. We usually target 1 job per 1,000 developed sq ft. 

o Frank: We park a lot of cars on Shepard Road. Do you look at different neighborhoods to find 
parcels that have more potential? Tonya: Usually we’re the purchasers of last resort, but we do 
continually evaluate sites as they are presented to us. 

o Tim: Little more info on Northspan? Brad’s client: Located in Duluth and the help other 
organizations approach economic development to help develop parts of their 
county/city/community. Work with both government and businesses. 

o Tonya and Laurie: Please reach out with further questions. Thanks! 
 

6. 7:46 – Public Comment 

• Julie, Mike, and Ed: Live at the Riverview Highlands Senior Apartment Complex. Have concerns about 
cyclist traffic on the parkway. Speed and lack of communication/alert make residents hesitant to use 
the parkway. Asking for help supporting signage to spread the word with cyclists—defer to 
pedestrians. Saura Jost was unable to meet until September so Adam Hertell met with them in early 
July as a representative of HDC. Suggested working with Tom Basgen and Public Works to get some 
basic signage—Transportation Committee supported using HDC funds to help get some signage put 

https://sppa.com/sppa-releases-new-industrial-land-study
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up. Jenna is designing and Kathy messaged Parks & Rec. If that doesn’t work, they talked about a 
possible event on the bike path to reach out to cyclists and give out bells/info about how to safely 
share the parkway. 
 
 

7. Grid & Student Liaison Reports – HDC Grid Reps 

• Patti (Grid 10): Went and visited Etel Pharmacy and W. 7th Storage (owned by Johnson Brothers) with 
the business handout (left it with employees). 

• Kathy Bell: Is anyone having issues with eBikes? Wouldn’t it be helpful for us to support speed limits on 
the bike paths like Minneapolis? Lindsay: The police department has a helpful infographic to 
differentiate rules between eBikes and eMotos. 

• John Kenney: One section of the Golf Course had some very old cottonwood trees removed and they 
added juniper trees to prevent ball-strikes. Some neighbors were frustrated Parks didn’t do more 
neighborhood outreach since folks will now lose their view, but it was intentionally done as a 
screening measure to protect walkers since there is now increased foot traffic with the new multi-use 
path. 

• Casey: Randolph and Snelling: Not going to be a data center—it’s just a fiber hub for internet. Second 
comment: Some neighbors get really frustrated by people spreading mouse poison and weed spray, 
etc. so just be thoughtful before using toxic chemicals. Third comment: Fire trucks came and sprayed 
some water to allow kids to splash around at Sibley Manor, which is a fun partnership! 

• Kathy Bell: Thank you to HDC, Dukem, Parks & Rec for doing a great movie in the park at Sibley 
Manor.  

 
8. Business Representatives Report – Mikael Asp & Jordan Frank Shannon 

• Trick-or-Treat in Highland planned on Saturday, October 31. 

• Lunch & Learn with Saura Jost (our City Councilmember): July 21 from noon-1pm. Email Mikael if 
interested in attending. 

 
9. City Council Report – Tom Basgen, CM Jost’s Aide 

• Please write to our office and share your thoughts on the city’s 2027 budget at 
Ward3@ci.stpaul.mn.us. Our budget is a reflection of our community's values. Our office will seek to 
strike a balance between investing in our future, meeting the needs of the present, and doing both 
with affordability in mind. It is no small task. 
 

10. Treasurer’s Report – Casey Ulrich, Treasurer 

• Appropriate cash on hand. We’ve received about half of our contract reimbursements and we’re about 
halfway through the year. 

• Frank moves to approve the Treasurers report as presented, seconded by Lindsay. Motion passed 
unanimously.  

• Recapped approval of the Attorney General form for nonprofit categorization via email in June. 
 
11. 8:10 - Executive Committee Report – Adam Hertell, Vice-President 

• We decided to move City Council Update higher up so Tom doesn’t have to stay so late. 

• We’ve since converted our website hosting to the new vendor, who has upgraded to the code structure 
for WordPress. Kathy: Some of the old pages were published that had previously been hidden, so just 
let Kathy know if you see anything weird. 

mailto:Ward3@ci.stpaul.mn.us
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• We’re the only District Council who was able to spend the entirety of our Critical Corridors funding for 
2026. Kudos to Kathy and Jordan for all of their hard work and outreach! 

• Casey: Taskforce Update – streamlined the application and Cheryl’s rubric. Set an overall limit 
~$10,000 per grantee. The handout and being able to reference this year’s projects made talking with 
businesses much easier. Kathy: Tiffany’s, Allina, and Wandering Leaf already have applications in. 
 

 
12. Standing Committee Reports 

• Transportation – Frank Jossi 
o Working on planning Stop for Me Campaigns with past board member, Kevin Gallitin. Volunteers 

will be needed to safely cross at corners to help educate and alert drivers for education. Asked for 
Sheridan and Davern/Field and Davern. 

o August 11 is the walking tour of West Seventh. Shayne helped come up with a path: Starting at 
Wandering Leaf, down W. 7th toward storage and doing a loop. MNDOT and police are attending. 
1.69 mile route. We’ll also have a car available to shuttle if folks with mobility issues need help. 

o Discussed comments on the ADA transition plan to improve a few specific spots in our 
neighborhood, but city didn’t seem very receptive sadly.  
 

• Community Development – Tim Morehead, Chair 
o 2076 Watson requested a 1-foot variance for their side yard setback. Recommended approving the 

request based on approval from neighbor and reasonable plan. 
o Golf Course Driving Range Lighting Resolution was approved by CDC and sent to the Board of 

Zoning Approval. Motion to approve from the board to send to City Council: Casey moved and 
Elisabeth seconded. Board approved unanimously without discussion. 
 

• Community Engagement – Lindsay Shimizu, CEC Member 
o Discussed the survey questions—Mindy and Rick worked on suggestions for CEC. CEC and CDC 

working to finalize their questions at this month’s meeting. Will send around final copy for 
comments. Working on plan to try to incentivize renters to respond. 

o General event update—see Kathy’s Exec Report.  
 

13. Executive Director’s Report – Kathy Carruth, ED 

• No August Board Meeting, September Board Meeting is a little late because of where Labor Day falls. 

• Fall litter cleanup is October 3 starting at 5-Star Café. 

• Hosting Reuse Costume Stop for October 10 (Need a couple of volunteers to help unload and sort 
costumes.) 

• Move Minnesota: Transit Tour to learn how to ride the bus. Likely planned for October and November. 

• National Night Out: We don’t yet have new party information—Kathy updates about 1 week prior so 
please check in a couple of weeks. Sign up and Kathy can put out some supplies for you. 

• Bridge Bypass on Shepherd Road is now in use. They’re working on better communication on the bike 
path closure. 

• Agelgil pulled their request for 3am license. 

• Regional Watershed is making two videos about the storm water management system at Highland 
Bridge (one more informational and one to just highlight the project high-level). General board 
interest in a tour so Kathy will ask. 

https://drive.google.com/file/d/13i6xUxCm0jk8H3QW0DvtJplj63ulyDvo/view?usp=sharing
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• Sean Ryan sent an update since he’ll be unavailable for CDC. New construction for block 11 is 
scheduled to start September 1. New apartment building starts moving in August 10. Tierra Encantada 
Daycare is set to open this fall. They said they have 2-3 fast casual restaurants, a bank, Solid Core are 
in the process of leasing the other spaces. 

• Crunch Fitness is asking for a pretty big sign variance since they’re set so far back. Offering that they 
attend the July CDC Meeting if they can make it. 

• Big thank you to Blanca who helped translate our event flyer into Spanish! 
 

14. New/Other Business 

• Casey: Want to try out short-term videos after the Board Meetings and/or Committee Meetings. 
Anyone else interested in helping? Let him know. 
 

15. 8:39 Adjourn – President, John Kennedy 
 
 

 


