DISTRICT COUNCIL

1978 Ford Parkway « Saint Paul MN 55116 « 651.695.4005 « HighlandDistrictCouncil.org

HIGHLAND DISTRICT COUNCIL
Community Development Committee (CDC) Minutes

September 15th, 2026 6:30 p.m.

Committee members in attendance:

Tim Morehead Patti Brady X | Casey Ulrich

Kathy Schubert X | Kathy Bell X | John Kennedy X
Mikael Asp X | Tyler Strunk X | Jon Brand (alt-seated) X
Lorna Schmidt (alt-seated) Andrew Jensen X

7 attendees, meeting has a quorum
Executive Director: Kathy Carruth
Meeting was called to order at 6:30 p.m.

Approval of Previous Meeting Minutes
e Motion to approve (Mikael), seconded (Jon), motion passed unanimously

E-Sports League Concept — Colin Perkins, Neighbor

e Father of 3 boys in the neighborhood

e Lots of options for sports and athletics, but not as many activities for more introverted or less
social and wanted to have more

e Wanted to start an e-sports league with a little more oversight over who is communicating
over the internet so that parents know their kids are safe and not communicating with
strangers.

e Wants to get into board games as well

e Started with Hidden River high school

e (Slide 1)

e Goal to launch this winter. Have 3 month seasons with different options available. Can have
summer camps as well. Opportunity to have memberships to build communities.

e (Services slide)

e Going to be for profit to take on risk and have more control vs non-profits

e Wanted feedback from neighbors.

e Also have a large retiree group, maybe there’s a way to connect them to youth in the
neighborhood as well.

e (Question

o Where are you going to do this?
=  Somewhere in Saint Paul, Highland and MacGroveland, but wherever we can
find space to have equipment, monitors, consoles, etc.
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= Talked to schools and St Paul Parks & Rec, who all love the idea but don’t have

space.

= Connected with some local high schools with e-sports leagues for advice, as
well as talked to Concordia e-sports coach. But wants to make this more about
learning and building community like what people are learning on the sports

field.

Are you looking for multiple locations?

= Starting with one. Thinks there is a market for this to grow, but focusing on the

first

Have you thought about churches? A lot are looking to lease space to help afford rent

and many don’t have youth programs anymore. Might be an opportunity?

Once finding a place, will want to get the word out to the neighbors as well about the

opportunities.

Ryan Co. Update — Sean Ryan
e Broke ground on two projects onsite today

Agenda

1. Highland Bridge Updates

1
2.
3.
4.

The Albert Apartments Construction Complete!

Weidner Block 11

Phase Il Rowhomes — Ml Homes

Block 5 — Marvella Phase 3

OWNERSHIP
OWNER LEGAL ENTITY
[ ] reancouanss PROVECT PAUL. LG
RYAN COMPANIES PROUECT PAUL MOE. LLC
[ RYAN COMPANIES HIGHLAND BRIDGE PROPERTY OWNER, LLC
[ ] weoneraparTMeNT Homes MN FORD SITE APARTMENTS LAND, LLC
[ WEONER APARTMENT HOMES MN FORD & CRETIN APARTMENTS, LLC
I v oFsT PALL CITY OF ST. PAUL
| commongonD conmunTIES CBFORD SITE I, LLC

i

COMMONBOND COMMUNITIES
PROJECT FOR PRIDE IN LIVING
PROJECT FOR PRIOE IN LIVING
PULTE*

HIGHLAND BALL

HIGHLAND BRIDGE MASTER ASSOCIATION
PRESBYTERIAN HOMES & SERVICES
PRESBYTERIAN HOMES & SERVICES
PRESBYTERIAN HOMES & SERVICES
UNIVERSITY OF ST. THOMAS
MIHOMES

C8 FORD SITE Il LIMITED PARTNERSHIP
NELLIE FRANCIS COURT LMT PARTNERSHIP
EMMA NORTON PPL LIMITED PARTNERSHIP
PULTE HOMES OF MN, LLC

FRIENDS OF HIGHLAND BALL

HIGHLAND BRIDGE MASTER ASSOCIATION, INC
PHS HIGHLAND PARK, INC.

PHS HIGHLAND PARK, LLC.

PHS HIGHLAND PARK 3, LLC

USTHB, LLC

M HOMES OF MINNEAPOLISIST. PAUL, LLC

"ROWHOME UNITS HAVE BEEN SOLD TO INDIVIDUAL HOME OYWNERS AND ARE NOT LISTED DUE TO QUANTITY OF OWNERS
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o Site overview and owners on the Highland Bridge site.

The Albert — Mixed Use Updates

@L@é The Albert - Updates

Current Development Proposal:

Northern HB Block 1, Lot 2 Mixed
Use

97 Residential Units

23.5k Retail

Northern HB Block 1, Lot 3
Commercial
13k Retail - Tierra Encantada

v '»;r"b %é{? 3
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«@L@ﬁe/ The Albert - Updates

« Base Construction Complete 7/24/2026
+ Building Opening 8/10/2026
* First Resident Move-in 8/19/2026

« Leasing ongoing — Available for tours.
* Approx. 20-25% leased

* Kahn Fagade Complete!

[ J
o View from civic corner
o About 20-25% leased, on pace with forecast. Seen an uptick in the last month as well.
o The Kahn facade is made from Ford Plant facade
o Civic square not yet open, but will be open for the grand opening on the 29,
[}

Floor plans onsite, two one bedroom designs
All are market rate $2.80/sq ft
Average unit size is about 750 sq ft

o O O O

More heavily weighted toward one bedrooms to diversify compared to other
properties in the neighborhood
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QL% The Albert - Updates RYAN

o Two bedroopms closer to 1500

:@L@ The Albert - Updates RYAN

!

o LVCflooring, stainless steel appliances
o 11 different unit designs, but the majority are one bedroom and two bedrooms
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o One challenge faced in this project are typical buildings have back of house side, but
this building back of house is a parking lot surrounding. Almost every elevation is
active to the public

The Albert — Retail - Update
Dridge

« Building shell buildouts - Complete

* Turnover to Solidcore — Dec. 2026

* Turnover to Tierra Encantada — June 2026 3 A
Opening Nov./Dec. 2026 Tierral Encantada
* Leasing Update:
o 2-Signed Lease — Tierra Encantada
& Solidcore
o 1-Signed PSA — Local Bank to

purchase Retail D H
o (2) Signed LOIs — Restaurant users so I ore

[ J
o 35,000 sq ft of retail
o Biggest right now is Tierra Encantada. Anticipating opening before Thanksgiving
o solidcore is a Pilates fitness gym
o Local bank on Ford Parkway
o 2 Letters of Intent from restaurant users. Both are fast casual, national locations.
= Are any on the civic square — no, holding out that location for a restaurant
(giving a tour tomorrow to a prospect). But these two are not on that corner.
‘@ @ The Albert — Retail - Update
[}

o Turning over to solidcore in December, finishing some interior work
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o Nearly complete, added trees today and waiting on handrails
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@L@ Civic Square Updates

.ivic Square Features

Central sculptural element -
Ford Plant Frieze Panels

Bench Seating
Sidewalks landscaping and trees

Outdoor dining
opportunities adjacent to The Albert

Preservation of the angled
pedestrian connection between the
Civic Square and Civic Plaza

[ J
Used some friezes from Ford in the square to pay homage to the Ford plant
Bench seating throughout
Connection to civic plaza runs through this site to create a corridor from civic square
into Highland Bridge
o Outdoor dining space to attract a restaurant customer
58 Civic Square Updates
P
[}

o Can see the Kahn Fagade here as well. Historical consultant helped support masonry
contractor to restore the panels and use the materials carefully.
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o Can see the corridor in the center down to the civic square
o Will a plaque be installed to highlight the history?
= Yes, two plaques, one about the friezes and another about the fagade

Lridge

Civic Square Updates

o Are there any bike racks?
= Yes, trhougout the entire development

e (Questions

o Would there be seating in the little park area too?
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* Yes, that’s the intent —it’ll be up to the restaurant, but designing to be able to
take advantage of it.
o Do you know when the restaurant might open?
= Usually takes from 2-3 months to go from LOI to close of deal. Likely a
minimum of another 6 months to develop. Hoping next summer, but more
likely next fall or spring the following year
o Isthe road south of Encantada still going to be a 2 way road and any plan for traffic
monitors during drop off/pickup?
= Anticipate they will have traffic monitors and Ryan will be pushing for it. Likely
to take a little time to get into a rhythm with the drop off and pickup
» They have 15 stalls to the right of their entrance
= |t'll be pretty tight when cars are parked, it is too way. Part of the road is
private and the other is a public road (2-way) that the city wants to be a 2-way
road. Had a discussion about it with the city and Ryan has added some
sighage when coming out of the parking lot to make it right turn only to keep
traffic away. May take another look once built out to see if anything needs to
change.
o The alley going from civic square to plaza will likely be a high traffic area and want to
make sure that it is pedestrian friendly as intended (comment from HDC)
o HDC has advocated heavily to make it one way, particularly the Transportation
committee.

‘@L e MI Homes - Rowhome - Updates

L

Current Development Proposal:

HB Block 1, Lot 2 Mixed Use
B8 Block 25 - SOLD
#% Block 31 & 32 - Fall 2026
B Block 35 & 36 - Spring 2027
S8 Block 26 & 27 - Spring 2028

144 Residential Rowhomes

10
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o Second phase of row homes. Originally Puhlte was going to take these but decided to
not move forward with phase 2. They are wrapping up the phase right to the north of
this and now MI Homes is going to be the owner and developer. Puhlte has sold
about 150 units and have another 30 or so coming over the next few months.

Block 25 (top left sliver in the black box) broke ground today.
Second takedown will be the most southern blocks, anticipate mid-October closing
Have an agreement to start mass grading on all sites before closing, so will see dirt
moving across the site, but the 3™ and 4t takedown will be spring of 2027 and 2028.
e (Question —is something going on on Cleveland and Montreal, appears to be some digging on
the property.
o Think they’re just fixing something, currently it is for sale and no developer.
o UST owns the land next to that, likely a few years of fundraising for the next phase

Phase Il Rowhomes

* Third Party Developer — Ml Homes
* Closed on 1st of 4 land takedown
o Block 25 — Groundbreaking
Today!

¢ 2nd takedown to occur in Oct. 2026

o Blocks 35/36 '

. M/l HOMES

11
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m Character Elevations
Mwa H(l)mEs St. Paul Highland Bridge Townhomes
elcome to Better Minneapolis, MN

N polis, MN BLSB
March10, 6

o Rendering of finished project —intended to look very similar to Puhlte, will be a little
cheaper than the Puhlte product (which were $800K-1M) these will be closer to
$S600K.

o How many will be going up in the first phase?

= Believe 12 units
= |f weather permits, hoping to be vertical before the winter comes

Weidner Apartment Homes
Block 11

12
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Block 11 (North Block)
- +/- 170 Residential Units
- +/- 2k SF of Retail

- Start Date Sept. 15th 2026
- End Date March 2028

° 2 —_—
o Just south of Marvella phase 2
o Initially going to break ground spring of this year, but the owner passed in February
and caused delays.
Brought it into September and broke ground today
Will use the block to the south as a staging area for construction.
= Slated for a 2028 construction start, but staging the areas in preparation,
which is why it’s further south
- B
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o Will still be one or two palm trees within the pool area, but removed them from the
exterior. It was an homage to the owner’s wife, so kept some.
o This shot is from Cleveland of the entrance

Wl it
Wi i

[ S

B

o This view is from central water feature

o These will be market rate, 170 units, about 2000 sq ft of retail on the first floor and
parking within building footprint on first and second floor.
o How many parking spaces for residents?

About 1.1 spaces per apartment. Been seeing parking shift from 2 down over
the years nationally, particularly in more urban locations.

Highland Bridge Block 5

14
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o Marvella phase 3 —was originally going to start spring 2026. Anticipating that it will
start in Spring of 2027, but still not set in stone.

R Al ‘
¢ rrent Development Proposal:
- 71 Units
- Indoor & Outdoor Amenities
- Underground Parking
g \\l" &)

»
4 v AR a B

pating decision from Presbyterian homes in

o Ryanis still doing the design and antici
the next month
o Still planning to connect buildings with skyway, but will still have to go through

zoning to achieve that.

HIGHLANDBRIDGE.COM

e Questions
o The Albert —is that going well?
* Yes, about 20-25% leased right now, feel good about that number. Started
pre-leasing in June. Anticipated it would turn over in October, but Ryan team
accelerated project by 2 months.

15
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o When is the civic square opening?
* September 29t
o Will there be any events in the area?
= Are receiving more and more requests for events in the location, would like to
see it continue to get more interest.
o North edge of civic plaza with modified curbing — often trucks need to pull in for
trucks, curious if there were any issues with cars parking there when trucks pull in?
= No, though Ryan noticed some people parking there during some internal
events. But likely going to add more signage to indicate not to park there. But
want to be tasteful with the signage as well.
o What is going on the corner of Mt Curve and Ford where construction was being
staged?
= Nothing planned at this moment, exploring some options

Smart Goal Review
e Evaluation sheet for developers

o Lorna prepared list of common questions for the committee to consider. Will present
next month, but soliciting feedback from the committee.
o Requesting the committee to review and be prepared to discuss.

Old Business

e St Kate’s Driveway — desire to put a driveway at Watson and Cleveland. Haven’t heard
feedback yet. We submitted comments.

New Business
e Pastor Update — Originally on the agenda to discuss the new building. Proposed their market
rate on corner of Highland Parkway and Mississippi Pkwy. Had an emergency pop up and
couldn’t make it tonight.
o There was an appeal, which was laid over to September 11, Appeal denied so site
plan was validated.
o There can be another appeal to city council
o If the appeal is on city council, Mike may not come to the meeting when the appeal is
pending, but will come in.
o Questions
» (Robert Winslow —immediate neighbor of building) — have concerns about the
development and long-term concerns that undervalued properties are bought
up and turned into high density housing. Would like to preserve more nature
here like on the other side of the river.

16
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e Next Month Agenda October 20t — we will Pastor and someone to talk about the old (south)
reservoir that was removed a few years ago about some possible new uses for the space.
e Would like to discuss how to explore using the space across from Buca for a new dog park.
o HDC board could discuss with MNDOT to give the property to the City of St Paul
Parks.
o Recommends putting together a proposed draft resolution with some numbers, how
big the space is, etc., and share with the board.

Respectfully submitted,
Andrew Jensen
CDC Secretary
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