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HIGHLAND DISTRICT COUNCIL 
Community Development Committee (CDC) Minutes  
 
July 21st, 2026 6:30 p.m. 
 
Committee members in attendance:  

Tim Morehead X Patti Brady  X Casey Ulrich X 

Kathy Schubert  Kathy Bell X John Kennedy  

Mikael Asp X Tyler Strunk X Jon Brand (alt-seated) X 

Lorna Schmidt (alt-seated) X Andrew Jensen X   

 
Executive Director: Kathy Carruth 
 
Meeting was called to order at 6:30 p.m.  

 
Approval of Previous Meeting Minutes 

• Motion to approve as amended (Tyler), seconded (Patti), motion passed unanimously 
o Corrected typo 

 
Disc Golf Course – Andy Rodriguez, Parks Director 

• Looking to understand the future of the disc golf space to see where it can improve and 
maximize the resources. 

• Dan gave a presentation about background in the neighborhood, over 30 years of experience 
disc golfing and started doing more and more since the pandemic. 

• Visited a number of courses around the world and think there is an opportunity to bring ideas 
to the highland course 

• Shared a handout with some ideas on how the course could be redesigned to make bigger, 
better and more challenging. It’s a recreational course today and could be an opportunity – 
can retain that but also can make it more challenging to accommodate a wider range of skills. 

https://www.highlanddistrictcouncil.org/
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o  
o This would be the first step, short term to improve the course within the current 

footprint.  
o Black lines are the current map, the red is the updated proposal idea. 
o Future could include some additional revenue generation as well. 

• The concept for the future would be to increase the space  

o  
▪ White space is the existing course. Would like to get some more access to the 

woods for more challenging holes and attempted to utilize unused park space. 

https://www.highlanddistrictcouncil.org/
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▪ Wouldn’t be using all of the areas highlighted in pink, just highlighting the 
available space 

o Cale shared that they are opening a pro shop at the course in Kaposia park, doing a 
revenue split with South Saint Paul and interested in bringing the idea to St Paul. 

o Highland is in the top 3 most popular courses in the state of MN. MN has 3 of the top 
100 courses in the world. One developed by Cale in Clearwater MN (The Preserve) that 
was a redesigned golf course. Could make the course a destination for disc golf. Ripe 
for expansion 

o Do you have lessons for kids? 
▪ Yes, offering direct through Facebook, etc. Looking to get involved with 

Community Ed to expand. 
o Question 

▪ What would it cost to implement the short term vision? 

• Installation plus ~$10K 

• Cutting limbs and small trees, installing tee pads. Very minimal 
investment. 

• Could create a pro shop on tee one, have a day pass or a season pass 
and share revenue with the city. 

▪ With an expansion, what would that mean for current users? Especially if it is a 
pay for play model? 

• Season pass for Kaposia is $50 per year ($35 for residents). $6 day pass. 
No charge for people 18 and under. 

• Not likely to create more traffic, looking to gain some revenue with the 
traffic they have 

▪ Is there a decision point today? 

• No, looking for reaction from the neighborhood and early in the process 
▪ Expansion areas feel like non-disc golf users are losing access, some of the areas 

in the northern end like to be in spaces used for reading, putting up hammocks, 
etc.  

• Free space north of Edcumbe are usually the area most often used. 
There was a lot of discussion about using that area in 2018 when the 
current design was originally proposed.  

▪ What does the process look like? 

• For any park improvement there would have to be a process to collect 
community feedback 

▪ What is your timeframe to work on this? 

• Would want to open on April 1st whichever year. Often winter is the best 
time to do tree removal and construction. 

▪ Comment: Having the pro shop means there is someone onsite monitoring for 
inappropriate uses, crime, etc. 

▪ What is the anticipated revenue? 

https://www.highlanddistrictcouncil.org/
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• In 2026 the pro shop at Kaposia earns ~$5K per month for the city of 
South Saint Paul. 

▪ How big would the expansion be? 

• Would keep it at 18 holes. Would have an A and B starting point for each 
hole to invite more skills 

▪ Can you talk more about the tree removal? 

• Mostly just remove limbs, utilize some of the bike paths already built. 
▪ If the goal is to attract new people willing to pay, what is the capacity going to 

look like for the people who would not be paying (<18)? 

• The course has more capacity 
▪ How does it work when you have inexperienced people playing with pros 

• There is pretty good etiquette in the sport, people let others play 
through. If it became one of the top 10 in the world there might need 
to be a tee time. 

▪ Have you seen other communities transition from free to pay to play? 

• Generally people think that if you pay to play you’re getting a better 
course. 

▪ How long does it take to play 18 holes? 

• Ranges from 30 mins to hour and half 
▪ Comment: The $50 season pass seems very reasonable. 
▪ Comment: Hard to keep the consessions in stock, people stop in for Gatorade 

and snacks. 
▪ Comment: The goal of this project shouldn’t be to displace anyone who are 

unhomed 
▪ Has the 9-hole come into discussion? 

• Only for winter disc golf 

• It used to be unprofitable but golf has increased substantially since the 
pandemic 

▪ Comment: Look at how much  
▪ Would you do a clubhouse/pro shop with step one or only step two? 

• Would likely need a bigger draw than step 1 
▪ Lifetime stats at Highland Golf Course (from udisc.com) 

https://www.highlanddistrictcouncil.org/
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•  
• 2025  

▪ Tradeoffs 

• If we expand, do those numbers go up? Seems like if this is installed, 
would it trade off the existing users for other users? Or would the 
numbers increase? What is the main goal? 

o Would like to improve for the people who use it now. 
o The installation in South Saint Paul has improved community 

engagement and could open up the park in the spaces not being 
used today. 

• What was the impact in users at Kaposia after going to pay to play? 
o It’s hard to compare because it occurred right after the 

pandemic caused a huge spike. The app wasn’t used much 
before the pandemic. 

 
Survey Questions for CEC  

• Targeting end of August or early September to send out the survey. Will have in print 

newsletter with a link, QR code, etc. 

• Also targeting some rental buildings and offer a coupon or gift card to encourage response 

from renters and a few targeted questions for renters 

• If we were to get the commercial corridor funds, it helps to determine what the community 

is interested in. 

• Looking to rank the proposed questions. 

• Could commercial corridor questions be an annual question, since those topics are 

interesting year over year? 

• Discussed preference for selecting an answer vs. free text.  

• Suggestion to focus on plain language – want to write it so that anyone can understand and 

not use jargon. Like “commercial corridor” for example, or “streetscape”. Could it be worded 

more intuitively? 

https://www.highlanddistrictcouncil.org/
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• Suggestion – should we highlight specifically what is included in Highland so that nobody 

thinks they are not eligible to submit a survey response because they are not aware they live 

in Highland? 

• Queston 3 was originally intended to give someone space to enter feedback if question 2 

doesn’t include an option that someone wants. Perhaps we should reword as ‘what is 

missing from the neighborhood?’ 

o Decision to add an open comment to question 2 and eliminate question 3 

• How many responses have we gotten in the past?  

o 300-450 

• If we really want to know where answers are coming from, we could add that in the 

demographics section? (What grid w/map and grid finder?) 

• Suggestion to change question 1 to either select ‘yes or no’ instead of picking top 2. Or could 

select top priority and pick 1. 

o Decision: select top priority and not top 2 (and not ‘yes or no’). 

o Discussed then entering an open question asking ‘why’ essentially.  

• Going to give to CEC on Monday (7/27) at their meeting. 

 

Old Business 

• St Kate’s Driveway  
o Still not finished yet, provided feedback from the HDC. 
o Ramsey county is waiting for a traffic impact study, which the HDC will share with 

neighbors. 

• 2076 Watson Resolution 
o This has been sent 

• One Pagers – updated commercial corridor QR code 

• SMART Goal Review –  
o Completed B and C (hosted a meeting offsite and community survey) 
o Two items highlighted –  

▪ Complete outreach to 25+ microbusinesses (one pager). Currently at 24, but a 
few committee members haven’t updated the spreadsheet. 

▪ Community benefit rubric is on the agenda for September 
o On track to complete goals. 

 
Respectfully submitted, 
Andrew Jensen 
CDC Secretary 

https://www.highlanddistrictcouncil.org/

