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Building a More Vibrant, Welcoming, and Safe Neighborhood
Community Engagement Committee (CEC)
June 22, 2026, 7:00 PM

Hybrid Meeting- Zoom Link: https://us02web.zoom.us/j/83775352007 Highland Park
Community Center

1978 Ford Parkway
Minutes
7:00 Call to Order — Mindy Johnson, Vice Chair

Roll Call - Acting Secretary Steve Nelson Vice Chair: Mindy Johnson Secretary: Youa Thao,
Cheryl Calloway, Jordan Frank Shannon, Lindsay Shimizu, Youa Thao, Richard Schuster,
Lisa Giles, Kathy Carruth — Executive Director

Approval of Prior Month’s Meeting Minutes - LS moved to approve, Steve second
unanimous

One-Pager

Kathy distributed the newly designed One-Page flyer intended to engage local businesses.
The Community Development Committee (CDC) suggested the flyer. The Community
Engagement Committee (CEC) provided much of the content. CEC members agreed that
the flyer looked great. It brings together information on Commercial Corridor grants,
Highland Business Association membership, Community Events and Events Sponsorship
opportunities and business grants to reduce waste. Kathy has made a sighup sheet
available online for both CDC and CEC members to reach out to district businesses and
distribute the flyers. The goalis to hit 25 businesses.

Lindsay asked if the signup sheet is synced to ensure we don’t have multiple people
reaching out to the same business. Kathy said it was but will send the link again to be
doubly sure.



Lindsay suggested that when we talk to businesses about the Commercial Corridor
opportunities we make sure people know the geographical limits on Commercial Corridor
funding. Here’s a map of where it’s available.

HDC Events Recap and Upcoming Events
Recaps

* Music at the Bridge - June 11 - Civic Plaza at Highland Bridge - Kathy and CEC members
who were present reported that, overall, it was a success, in spite of being limited by rain
storms. Kathy reported a crowd of about 200 attended. The weather caused some delays in
entertainment and forced the planned Zumba activity to cancel, but most food trucks on
hand were pleased with the crowd. Kathy said one of the highlights was a visit from
Babycakes Bookstack. http://www.babycakesbookstack.com.

* Garage Sale - June 12-13 - Kathy noted that numbers of sales were light leading up to the
weekend, but last-minute registrants brought us up to 42 sales, which is in line with past
years. CEC members discussed adjustments that might be made for next year such as
coordinating with other neighborhoods and whether that’s helpful or not. Members
discussed opportunities for apartment residents to take part and traded ideas about who
might take donations of items after the garage sales ended.

Upcoming

¢ Pizza and Movie night at Sibley Manor -July 9 Plans are coming together and
organizers are lining up Pizzas, Sambusas and other treats for the movie night. Many kid-
friendly activities are planned, and the movie will begin at dusk at Sibley Manor. CEC
members discussed promoting the events — specifically to rental communities around
Sibley Manor. Neighborhood House is helping with translations for the flyers.

¢ Music at the Bridge - July 23 - Fingers crossed it doesn’t rain!

Youa asked about the online volunteer signup list we use to coordinate who’s helping at
each event. The link is distributed regularly but members agreed it never hurts to send it
again.

HDC Volunteer
Sheet: https://docs.google.com/spreadsheets/d/176b7INJy2YhAGdMijzcCLxzCnWXBLWA
OUmQ96MLIT_2g/edit?usp=sharing

Steve asked about highest priority for signups. Kathy said Sibley Manor Movie night
activities require many volunteers, but sighup numbers are already pretty healthy.


https://us.document-remediator.reciteme.com/storage/5ceca724-22ff-464b-bf5c-2d15697af4cc/remediated/CommercialCorridors_042525-remediated.pdf
http://www.babycakesbookstack.com/
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F176b7INJy2YhAGdMijzcCLxzCnWXBLWAOUmQ96MlT_2g%2Fedit%3Fusp%3Dsharing&data=05%7C02%7C%7Ca736226a5cbd40cc54d108ded149282d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639178309296725995%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=STRu4XjAUUybVTecuXmJ4A1qkvdHbSNO3JQJ%2BalEj08%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F176b7INJy2YhAGdMijzcCLxzCnWXBLWAOUmQ96MlT_2g%2Fedit%3Fusp%3Dsharing&data=05%7C02%7C%7Ca736226a5cbd40cc54d108ded149282d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639178309296725995%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=STRu4XjAUUybVTecuXmJ4A1qkvdHbSNO3JQJ%2BalEj08%3D&reserved=0

Survey Questions -

The CEC coordinates the annual District Council survey to residents and invites
committees to offer questions which could be asked.

Kathy reported that committees are already providing questions which could help their
work. The Transportation Committee has already provided their three questions, and CDC
is at work refining their list of questions and expects to be done in July. Kathy noted we have
a volunteer who is trained at analyzing open ended questions. CEC members agreed most
questioned should be measurable but having that option available is great. Mindy
suggested a question along the lines of what makes you feel most connected to the
Highland Park Community? Cheryl Calloway added that a question might focus on what
keeps people from participating in community activities. CEC members discussed which
groups might be priorities to seek feedback from, with possibilities such as people living in
apartments or people with different types of disabilities. Kathy and CEC members
discussed distribution strategies and other ways to spur engagement. When introducing
the survey CEC members suggested we prioritize telling people how we’ll use the
information.

Mindy and Richard volunteered to brainstorm questions related to CEC activities and bring
them back to the group.

SMART Goals — Mindy opened discussion on SMART Goals and Kathy brought the goals up
onscreen, noting that CEC is doing well with achieving our SMART goals this year and may
want to consider adding another one or two.

New Business

Commercial Corridor Beautification - Jordan noted that the new Planter baskets, bike
racks along Ford Parkway look great. Kathy said there are plans to follow up with tree
trimming. Organizers are discussing expanding that work to the Commercial Corridor area
along West Seventh too.

Website - Kathy reported that the Highland District Council Website Home — Highland
District Council is migrating to a new server and access to some content and editing
capability will be limited until the migration is complete.


https://www.highlanddistrictcouncil.org/
https://www.highlanddistrictcouncil.org/

Speakers - Kathy asked about potential speakers for upcoming meetings. Cheryl
suggested Bridge to Basics (Hygiene for All), a nonprofit providing hygiene items to people
in need, might be a speaker at an upcoming meeting.

Richard suggested inviting a speaker or including a table at an event for questions related
to recycling/composting. He noted he’s volunteering as an ambassador for that topic and
could help. Kathy said the city is also active with recycling outreach.

Grid Representation — Richard asked whether it made sense for neighborhoods to know
who their Grid Reps are and how to contact them. CEC members discussed the value of
that versus contacting the HDC office (Kathy) directly. Kathy said that because the grid reps
turn over, it is more efficient to list her contact information on the website, since most
questions would eventually come to her through the Grid Reps anyway. Her contact info:
Kathy Carruth, Executive Director, Highland District Council, 651.695.4005

kathy@highlanddistrictcouncil.org

Adjournment at 8:07 pm.
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