¥l SHAW-LUNDQUIST
L CONSTRUCTION

S

Highland Arena Parking Lot Improvements
including SPRWS Reservoir Demolition

PROJECT UPDATE
May 25, 2021

< Disruption Avoidance Plan
Key Points:

* Maintaining safe access to the arena for the public
e South parking lot work will occur first, then north parking lot work
o Description of anticipated parking lot closures
e Identified underground chamber system area of north parking lot (within fenced
area)
* Maintaining safe work areas, construction entrances, and perimeter fencing for
reservoir demolition

i1

Look Ahead Schedule attached
Highlights:

* Tree removal and demolition of the reservoir started May 20, 2021
o Demolition, export, and earthwork at former reservoir area will continue into
August
e Sidewalk and work in the south parking lot area starting week of June 7, 2021 —
anticipating receipt of required permits on June 3, 2021
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E SHAW-LUNDQUIST

’ I 5-24- 6-25
CONSTRUCTION
Highland Arena Parking Lot Improvements/SPRWS Reservoir Demolition 20818
Sched Start ASEI,YEy 24-May | 25-May | 26-May | 27-May | 28-May | 29-May | 30-May | 31-May 1-Jun 2-Jun 3-Jun 4-Jun 5-Jun 6-Jun 7-Jun 8-Jun 9-Jun 10-Jun | 11-Jun | 12-Jun | 13-Jun | 14-Jun | 15-Jun | 16-Jun | 17-Jun | 18-Jun | 19-Jun | 20-Jun | 21-Jun | 22-Jun | 23-Jun | 24-Jun | 25-Jun | 26-Jun | 27-Jun Sched Comp | Actual Comp
Activity Description Date Date mon | tue | wed thu fri sat sun | mon | tue | wed thu fri sat sun | mon | tue | wed thu fri sat sun | mon | tue | wed thu fri sat sun | mon | tue | wed thu fri sat sun Date Date Notes
Reservoir
Remove Trees 5/20/2021 | 20-May| X X
Install Erosion Control Measures 5/24/2021 X X
Demo and export Reservoir 5/24/2021 X X X X X X X X X X X X X X X X X X X X X X X X X
Export Excess from Pond 6/3/2021 X | x | x| x| x X | x| x | x | x
Finish Grading Pond 6/7/2021
South Lot
Demo upper Walk to Arena 6/7/2021 X | x
Install New conc walk to main entry | e/17/2021 X | x | x 18-Jun
Demo South lot, Stairs and Walks X X X
Install New Stairs 6/17/2021 X X X X X 23-Jun
Install below Grade Utilities. 6/17/2021 X X X X X X X 25-Jun
Inst, Belw Grade Elec and Bollards. 6/17/2021 X X X X X X X 25-Jun
Sub Base grade South lot Curbs 6/24/2021 X | x 25-Jun
Place South Lot Curbs 6/28/2021 29-Jun
South Lot Base Course Fine Grade 7/5/2021 6-ul
Install Base Course 7/8/2021 9-Jul
Place New Walks South Lot 7/12/2021 16-Jul
Trash Enclosure Pad 7/12/2021 16-Jul
Trash Enclosure 7/19/2021 23-Jul
Install Site Lighting 7/26/2021 30-Jul
Retaining wall. 8/2/2021 13-Aug|
Bike Racks 8/2/2021 3—Au;||
North Lot 7/14/2021
Install Drainage System and rock
Reclaim Lot
Main Entry New Doors
Field Verify and Order new doors 4/26/2021 | 30-Apr
Lead Time for fabrication 4/26/2021 X x [x X X X X X X X X X X X X X X X X X X X X X X
Demo Old and install new doors 6/8/2021




